North County Cycle Club Organizational Member Meeting Minutes
Annual Meeting

December 6th, 2025

PO Box 2866 San Marcos, CA 92079 - Club Address

Location: The Valley Club, La Costa

Attending
Executive Board Members
President: Steve Fox
Secretary: Kay Pfeiffer

Board Members
Ursula Cunnen, Jim Myres, Karl Rudnick, Frank Wheeler

General Members: Approximately sixty present

Meeting called to order at 1:45 pm by Steve Fox
Approval of the Member Meeting Minutes from 2024

Steve motioned to approve the meeting minutes from the December 2024 Member Meeting. Kay
2nd the motion and it was unanimously approved.

Finance

A brief financial update was presented by Steve, noting a current cash flow of approximately
$9,000. Typical expenses include insurance, 4th of July/ pizza party/holiday party luncheon One
Club rides and cycling education courses.

Year in Review

e Bike shop partnerships with Velo Hanger and Trek North County offering discounts to
NCCC members.

Club logo socks from “The Sock Guy”.

4th of July One Club Ride & Picnic.

One Club Bike Ride and Holiday Picnic presenting a new format for the annual event.
New NCCC Club Kit and Accessories shipping December 11th.

New cycling savvy course for club members and Ride Leaders.

Club roster printed on demand and manages privacy concerns.



Website

A big thank you to Karl and Ken for their support and programming of the NCCC website. Karl
made a request for anyone interested in helping with the website to contact him. He would like
to have someone who is willing to learn and help program/maintain/manage the site.

Ride Leaders and Coordinators

Thank you to all who assist with leading and coordinating rides. Anyone interested in becoming
a ride leader should contact Karl for the next steps in volunteering and becoming an official
NCCC Ride Leader.

NCCC Board Members

In 2026, four NCCC board positions will be open. Members were encouraged to contact the
Board Secretary, if interested. Elections for those positions will be completed in January if more
than 4 are interested. Board positions will be appointed during February’s Board Meeting. Event
and committee volunteers are also needed.

Volunteers & Thanks

Several members issued their appreciation to NCCC board members and many of the volunteers
for club events, Ruby, Dana, and many others. Thank you all!!

Meeting Adjourned

Norval Lyon motioned to adjourn the meeting at 2:25 pm, Kay Pfeiffer 2nd, meeting was
unanimously adjourned.

Respectfully Submitted,

Kay Pfeiffer
Executive Secretary



